
Activity ID Activity Name Orig.
Dur.

Rem.
Dur.

Start Finish Total
Float

I-85 Sanitary Sewer System Improvements - Construction Package 1I-85 Sanitary Sewer System Improvements - Construction Package 1 414 270 17-Feb-25 A 13-Oct-26 165

Project InitializationProject Initialization 0 0 0

Joe Peed Lift StationJoe Peed Lift Station 21 27 26-Aug-25 A 20-Oct-25 52

SiteworkSitework 0 0 0

Lift StationLift Station 21 27 26-Aug-25 A 20-Oct-25 52

C1080 Form, Rebar & Pour Influent Channel Walls to El. 265.50 (Pour 5) 10 7 26-Aug-25 A 22-Sep-25 52

C1090 Form, Rebar & Pour Wet Well Walls to El. 281.50 (Pour 6) 10 10 23-Sep-25 06-Oct-25 52

C1100 Form, Rebar & Pour Influent Channel Walls to El. 281.50 (Pour 7) 10 10 07-Oct-25 20-Oct-25 52

Valve BuildingValve Building 0 0 0

Yard PipingYard Piping 0 0 0

Liquid Phase Odor ControlLiquid Phase Odor Control 0 0 0

Vapor Phase Odor ControlVapor Phase Odor Control 0 0 0

Misc. StructuresMisc. Structures 0 0 0

East Middleton Lift StationEast Middleton Lift Station 38 39 11-Sep-25 A 05-Nov-25 131

SiteworkSitework 0 0 0

Pump Station & Valve VaultPump Station & Valve Vault 38 39 11-Sep-25 A 05-Nov-25 131

K1060 Backfill (w/ Stone) and Form, Rebar & Pour El. 302.00 Slab (Pour 3) 7 1 11-Sep-25 A 12-Sep-25 119

K1070 Form, Rebar & Pour Station Walls to El. 313.75 (Pour 4) 10 10 15-Sep-25 26-Sep-25 119

K1080 Form, Rebar, Electrical In/Under & Pour El. 314.75 Top Deck (Pour 5) 25 25 02-Oct-25 05-Nov-25 116

K1140 Grind & Patch Exterior Walls Not Previously Completed 5 5 29-Sep-25 03-Oct-25 154

Yard PipingYard Piping 0 0 0

Liquid Phase Odor ControlLiquid Phase Odor Control 0 0 0

Vapor Phase Odor ControlVapor Phase Odor Control 0 0 0

Misc. StructuresMisc. Structures 0 0 0

Yard Piping & Pipeline WorkYard Piping & Pipeline Work 20 20 12-Sep-25 09-Oct-25 37

Joe Peed LS Gravity Sewer & Water LineJoe Peed LS Gravity Sewer & Water Line 0 0 0

Joe Peed Force MainJoe Peed Force Main 20 20 12-Sep-25 09-Oct-25 37

R1000 Clearing & Erosion Control for Joe Peed Force Main 20 20 12-Sep-25 09-Oct-25 37

East Middleton Gravity Sewer & Force MainEast Middleton Gravity Sewer & Force Main 0 0 0

Combined Force MainCombined Force Main 0 0 0

Work After Southern Interceptor CompletionWork After Southern Interceptor Completion 0 0 0

Joe Peed Lift Station Post Southern Interceptor CompletionJoe Peed Lift Station Post Southern Interceptor Completion 0 0 0

East Middleton Lift Station Post Southern Interceptor CompletionEast Middleton Lift Station Post Southern Interceptor Completion 0 0 0

Pipeline Work Post Southern Interceptor CompletionPipeline Work Post Southern Interceptor Completion 0 0 0

Project CloseoutProject Closeout 0 0 0

ProcurementProcurement 414 270 17-Feb-25 A 13-Oct-26 165

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2026 2027

13-Oct-26, I-85 Sanitary Sewer System Improvements - Construction Package 1

20-Oct-25, Joe Peed Lift Station

20-Oct-25, Lift Station

05-Nov-25, East Middleton Lift Station

05-Nov-25, Pump Station & Valve Vault

09-Oct-25, Yard Piping & Pipeline Work

09-Oct-25, Joe Peed Force Main

13-Oct-26, Procurement

Original Completion Dates: 12/16/27 (Subst) 3/15/28 (Final)

Revised Completion Dates (Through CO _):
I-85 Sanitary Sewer System Improvements - Construction Package 1

South Granville Water & Sewer Authority

DWI Project No. SRP-W-ARP-0048

CDM Smith Project No. 54378-260646

HCCI Project No. 245-502

Start Date: 17-Feb-25

Finish Date: 27-Oct-27

Data Date: 12-Sep-25

Run Date: 12-Sep-25

Haren Construction Company, Inc.

I-85 Sanitary Sewer System Improvements - CP 1
TASK filter: 1 Month Ahead.

Date Revision Checked Approved

13-May-25 Initial Overall Project Schedule DB


