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SGWASA Agenda 

 

January 8, 2019 

6:00 p.m. 

Town of Butner Town Council Meeting Room ï 415 Central Avenue, Butner 

  
 Page Number 

I. Call to Order/Welcome  Chair Edgar Smoak 

 

II. Invocation ï Kenneth McLamb 

 

III. Pledge of Allegiance ï Herman Wilkerson 

 

IV. Review & Approval of Minutes of the December 3, 2018 Meeting 3 

 

V. Review & Approval of Minutes of the December 11, 2018 Meeting 5  

 

VI. Swearing in of Board Members 

 

VII. Public Comments   

 

VIII. Fiscal Year 2018-2019 Budget Amendment # 4 11  

 

IX. Utility Rates Review and Revision 12  
a. Committee Report 
b. Public Hearing 
c. Increase of Rates 

   

X. Water and Sewer Allocation Requests 16  

a. Creedmoor Community Center (Final Request) 

b. Opheliaôs Restaurant (Preliminary Request) 

  

XI. Pay and Classification Study 19  

 

XII. Engineering Services for Long-Term Water Availability Planning 20  

 

XIII. Comments from the Interim Executive Director 

 

XIV. Comments from the SGWASA Attorney 

    

XV. Comments from Board Members 

 
Tim Karan 

Bill Birdsong 
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Jimmy Gooch 

Archer Wilkins 

Herman Wilkerson 

Kenneth McLamb 

Edgar Smoak 

  

XVI. Adjournment  
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South Granville Water and Sewer Authority 
December 3, 2018 

Called Meeting 
 
 
 

Board Members in Attendance 
Town of Butner-Jimmy Gooch, Bill Birdsong 
Granville County- Edgar Smoak, Tim Karan 
City of Creedmoor- Herman Wilkerson 
Stem - Kenneth McLamb 
 
Board Members Absent 
City of Creedmoor ς Archer Wilkins 
 
Staff in Attendance 
Secretary Beverly Beal 
Attorney Jim Wrenn 
 
Media Representative 
None 
 
Call to Order/Welcome 
Chairman Edgar Smoak  
 
Invocation/Pledge of Allegiance 
Invocation by Tim Karan 
Pledge of Allegiance by Edgar Smoak 
 
Closed/Executive Session in Accordance with G.S. 143-318-11 
The motion was made by Herman Wilkerson to go into Closed Session. The motion was seconded by 
Kenneth McLamb. The motion passed unanimously.  The SGWASA Board went into Closed Session at 
1:03 PM. The motion was made by Bill Birdsong to go out of Closed Session. The motion was seconded 
by Kenneth McLamb. The motion passed unanimously. The SGWASA Board came out of Closed 
Session at 2:39 PM 
 
Adjournment 
A motion was made to adjourn the December 3, 2018 Called Meeting by Kenneth McLamb. The 
motion was seconded by Herman Wilkerson. The motion passed unanimously. 
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Respectfully Submitted by: Beverly Beal, Secretary 
 
 

_____________________________ 
 
Chairman Edgar Smoak 
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South Granville Water and Sewer Authority 
December 11, 2018 

Regular Meeting 
 
 
Board Members in Attendance 
Town of Butner-Jimmy Gooch, Bill Birdsong 
Granville County- Tim Karan, Edgar Smoak 
City of Creedmoor- Archer Wilkins, Herman Wilkerson 
Town of Stem ς Kenneth McLamb 
 
Board Members Absent 
None 
 
Staff in Attendance 
Interim Executive Director, Jerry Ayscue 
Secretary, Beverly Beal 
Finance Officer, Richard Balmer 
Present in the meeting Attorney Jim Wrenn 
 
Media Representative 
Penny Carpenter ς Butner-Creedmoor News 
 
Call to Order/Welcome 
Chairman Edgar Smoak 
 
Invocation/Pledge of Allegiance 
Invocation by Herman Wilkerson 
Pledge of Allegiance by Archer Wilkins 
 
Review and Approval of Minutes of the November 13, 2018 SGWASA Board Meeting 
The motion was made by Kenneth McLamb to approve the minutes of the November 13, 2018 
SGWASA Board meeting. The motion was seconded by Archer Wilkins. The motion passed 
unanimously.  
 
Public Comments 

¶ /ŀǎŜȅ 5ƻǾŜǊ ƻŦ омн /ƻŀŎƘƳŀƴΩǎ ¢ǊŀƛƭΣ {ǘŜƳ b/ ŀŘŘǊŜǎǎŜŘ ǘhe Board concerning the 
independent water study that the Town of Stem had conducted. The results came back and 
were good. Mr. Dover wanted to thank SGWASA for all of their hard work. 

¶ Edward Gleason of 1973 Bowles Avenue, Creedmoor NC addressed the Board with several 
concerns.  
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o He wanted to apologize to the Board for the lack of public interest in coming to the 
meetings when SGWASA had changed their meeting time from 6:00pm to 7:00pm so 
that more of the public could attend. 

o He asked if the meeting time could be placed on the website. Chairman Smoak 
confirmed with the staff that the meetings and time are listed on the website (under 
ǘƘŜ ά.ƻŀǊŘ aŜƳōŜǊǎέ ǘŀōύΦ 

o He also requested that the Board consider placing the agenda on the website so that 
people could look at the subjects being discussed. 

o He then requested that the approved minutes be placed on the website as well. 

o Finally he wanted to express his concerns about the issues at the Joe Peed pump 
station and how SGWASA was going to find the money for the needed updates with the 
money issues they are already facing at this time. 

 
System Development Fees ς Mr. Dale Schepers, McGill Associates 

¶ Public Hearing: Chairman Smoak read a brief statement on the recent history of the System 
Development Fees and then opened the Public Hearing. No one came forward to speak. The 
Chairman then asked the Board if they had any questions and there was no response. The 
Chairman then closed the Public Hearing. 

¶ Adoption of Resolution: The Chairman addressed the proposed SDF Resolution in the agenda. 
The motion was made by Tim Karan to adopt the proposed resolution. The motion was 
seconded by Archer Wilkins. Bill Birdsong asked Mr. Schepers about the calculations that were 
used to determine the fees. Mr. Schepers went over the changes within SGWASA that had 
affected the cost (WTP Upgrades, Water Storage Tank, Northern Interceptor, Southern 
Interceptor, Northside Pump Station Force Main & Gravity Sewer, East Middleton Force Main 
& Gravity Sewer, and I-85 Sanitary Sewer Study.) The Executive Director also indicated that the 
study itself was on the SGWASA website. Kenneth McLamb asked if the total of the changes 
were $39 million. Mr. Schepers responded it was $38-$39 million. Chairman Smoak asked for 
the capacity that the improvements will add for SGWASA. The Executive Director stated that it 
was 5,000 ς 7,000 housing units over time. The motion passed unanimously. 

¶ Adoption of the Modified Rate Schedule: Chairman Smoak then addressed the modified Rate 
Schedule in the agenda. The motion was made by Kenneth McLamb to adopt the modified 
Rate Schedule, to become effective December 12, 2018. The motion was seconded by Herman 
Wilkerson. The motion passed unanimously. Mr. Wilkerson said he wanted to add one thing. 
He had been asked by someone why the ǎǳōŘƛǾƛǎƛƻƴǎ ŘƛŘƴΩǘ ƘŀǾŜ ǘƻ Ǉŀȅ ǘƘŜƛǊ ǇŀǊǘ ǘƻ ǳǎŜ ǘƘŜ 
water & sewer system. He let them know that they do pay. The System Development Fees for 
subdivisions were paid by the developers. 
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Update of Water Shortage Response Plan 
The Executive Director presented the information to the Board concerning the update to the Water 
Shortage Response Plan. He verified that the updating of the contact information was the only change 
that was made. He then recommended the adoption of the updated SGWASA Water Shortage 
Response Plan as presented.  
 
The motion was made by Tim Karan to adopt the updated SGWASA Water Shortage Response Plan as 
presented. The motion was seconded by Kenneth McLamb. The motion passed unanimously. 
 
Technology Incident Response Plan 
The Executive Director presented the information to the Board concerning the proposed Technology 
Incident Response Plan. He then recommended that the Board approve the attached Technology 
Incident Response Plan as presented. The attorney added that the contact listed (Russell Gilmore) in 
the plan was there as a guide but would not bind SGWASA from contacting someone else.  
 
The motion was made by Archer Wilkins to approve the attached Technology Incident Response Plan 
with the understanding that the contact, Russell Gilmore, was a guide for the staff and additional 
contacts/service providers may be used. The motion was seconded by Tim Karan. The motion passed 
unanimously. 
 
 
 
Employee Safety Shoes 
The Executive Director presented the information to the Board concerning safety shoes for the 
SGWASA employees. He stated the employees would be required to wear the shoes at all times on the 
job. He then recommended the annual purchase of safety work shoes for employees in the 
Wastewater Treatment, Water Treatment, and Utilities Department, including the Utilities Director, at 
an estimated cost of $4,320. 
 
The motion was made by Kenneth McLamb to approve the annual purchase of safety work shoes for 
employees in the Wastewater Treatment, Water Treatment, and Utilities Department, including the 
Utilities Director, at an estimated cost of $4,320. The motion was seconded by Jimmy Gooch. The 
motion passed unanimously. 
 
Selection of Engineering Firm for Veazey Road Aerial Sewer Line Project 
The Executive Director presented the information to the Board concerning the steps that had been 
taken in the selection of an engineering firm for the Veazey Road Aerial Sewer Line Project. He then 
stated that based on the outcome of the selection process previously described, he recommended 
engagement of Freese and Nichols, Inc. by the Board to provide engineering services for the Veazey 
Road Aerial Sewer Line Project at a cost not to exceed $135,795. Further, it is recommended that the 
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Board authorize the Authority Attorney, Interim Executive Director, and Finance Officer to develop 
and execute the necessary contract documents. 
 
The motion was made by Herman Wilkerson to engage Freese and Nichols, Inc. to provide engineering 
services for the Veazey Road Aerial Sewer Line Project at a cost not to exceed $135,795 and to 
authorize the Attorney, Interim Executive Director, and Finance Officer to develop and execute the 
necessary contract documents. The motion was seconded by Archer Wilkins. The motion passed 
unanimously. 
 
Change Order to Paving Project at WWTP 
The Executive Director presented the information to the Board concerning the change order to the 
paving project at the Waste Water Plant. He then recommended that the Board approve an amount 
not to exceed $11,928 to allow completion of the paving work at the Waste Water Treatment Plant. 
 
The motion was made by Tim Karan to approve an amount not to exceed $11,928 to allow completion 
of the paving work at the Waste Water Treatment Plant. The motion was seconded by Herman 
Wilkerson. Mr. Wilkerson also asked when this work would be done. The Executive Director 
responded as soon as the weather allows. The motion passed unanimously. 
 
Final Allocation Request for Wilton Place Apartments 
The Executive Director presented the information to the Board concerning the final allocation request 
for Wilton Place Apartments. He then recommended that the Board approve the final water and 
sewer allocation request for the Wilton Place Apartments Project. 
 
Tim Karan asked if the rate being charged was consistent with the rate others had been paying. Mr. 
Ayscue confirmed that it was consistent. The motion was made by Archer Wilkins to approve the final 
water and sewer allocation request for the Wilton Place Apartments Project. The motion was 
seconded by Kenneth McLamb. The motion passed unanimously. 
 
SGWASA 2019 Board Meeting Schedule 
The Executive Director presented the SGWASA 2019 Board meeting schedule. He then requested that 
the Board approve the SGWASA 2019 Board meeting schedule. 
 
The motion was made by Archer Wilkins to approve the SGWASA 2019 Board meeting schedule as 
presented. The motion was seconded by Kenneth McLamb. Herman Wilkerson asked if this was all the 
2019 meetings except for special/called meetings. Mr. Ayscue responded that that was correct. 
Chairman Smoak stated that everyone should note that the time of the meetings will be going back to 
6:00pm in 2019. The motion passed unanimously. 
 
SGWASA 2019 Holiday Schedule 
The Executive Director presented the SGWASA 2019 holiday schedule. He then requested that the 
Board approve the SGWASA 2019 holiday schedule.  
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The motion was made by Jimmy Gooch to approve the SGWASA 2019 holiday schedule as presented. 
The motion was seconded by Kenneth McLamb. The motion passed unanimously. 
 
Comments from the Interim Executive Director  

¶ He reminded everyone of the meeting with Developmental Associates on Monday, December 
17th at 5:00pm. 

¶ He then recommended that the Board select a date early to mid-January for the 
engineer/developer meeting. He asked if January 10th or 15th would work. Since the Board is 
ŀƭǊŜŀŘȅ ƳŜŜǘƛƴƎ ǿƛǘƘ 5ŜǾŜƭƻǇƳŜƴǘŀƭ !ǎǎƻŎƛŀǘŜǎΩ ŀŎŎŜǎǎƻǊǎ ƻƴ ǘƘŜ ŀŦǘŜǊƴƻƻƴ ƻŦ ǘƘŜ мрth they 
suggested that they schedule this meeting to follow at 4:00pm. Herman Wilkerson asked 
about recording the meeting for those that could not attend. 

¶ Mr. Ayscue gave an update on the quote received on the work in the map room. He then 
stated that Herman Wilkerson had recommended that the maps be segregated and SGWASA 
hold off on hiring someone to work on the map room until a later time if needed. Everyone 
agreed to just segregating the maps. 

 
Comments from the SGWASA Attorney ς Stated he had matters for Executive Session due to 
Attorney/Client privilege. 
 
Comments from Board Members:   
Bill Birdsong ς No Comments 
Jimmy Gooch ς Stated he had looked at other Boards to see what times they were meeting and 
thought that the change to 6:00pm should work. 
Archer Wilkins ς Asked about posting the agenda on the SGWASA website a few days before the 
Board meetings. After discussion it was determined that it would be possible to post first thing 
Monday morning. Also add a comment on the website that if anyone is interested in getting the 
agenda they can sign up for the Sunshine List. He also stated that the Finance Committee looking to 
ƳŜŜǘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ CŜŘŜǊŀƭ tǊƛǎƻƴ ŎƘŀƴƎŜǎΦ IŜ ŜƴŘŜŘ ǿƛǘƘ άaŜǊǊȅ /ƘǊƛǎǘƳŀǎέ ǘƻ 
everyone. 
Herman Wilkerson ς Asked Mr. Ayscue to look into the emergency/panic button that had been 
discussed earlier in the year to be used at the plants when there is only one person working. 
Kenneth McLamb ς Thanked SGWASA for the positive numbers on the water testing and wished 
ŜǾŜǊȅƻƴŜ ŀ άaŜǊǊȅ /ƘǊƛǎǘƳŀǎέ 
Edgar Smoak ς Thanked the Board for being informed, attentive, and continuing to move forward. He 
ŀƭǎƻ ǿƛǎƘŜŘ ŀƭƭ {D²!{! ǘŜŀƳ άaŜǊǊȅ /ƘǊƛǎǘƳŀǎέ ŀƴŘ ǎǘŀǘŜŘ Ƙƻǿ ƳǳŎƘ ǘƘŜ .ƻŀǊŘ ǊŜǎǇŜŎǘǎ ǿƘŀǘ ǘƘŜȅ 
do and appreciate all they do. 
Tim Karan ς Requested a ten minute recess before going into Closed Session for a small reception in 
the honor of the Interim Executive Director and for the holiday. 
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Closed/Executive Session in Accordance with G.S. 143-318-11 
The motion was made by Archer Wilkins to go into Closed Session. The motion was seconded by 
Herman Wilkerson. The motion passed unanimously.  The SGWASA Board went into Closed Session at 
8:10 PM. The motion was made by Kenneth McLamb to go out of Closed Session. The motion was 
seconded by Herman Wilkerson. The motion passed unanimously. The SGWASA Board came out of 
Closed Session at 8:57 PM 
 
Adjournment 
A motion was made to adjourn the December 11, 2018 regular meeting by Herman Wilkerson. The 
motion was seconded by Kenneth McLamb. The motion passed unanimously. 
 
Respectfully Submitted by: Beverly Beal, Secretary 
 

 
_______________________________ 
Chairman Edgar Smoak 
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VII I.     Fiscal Year 2018-2019 Budget Amendment # 4 
 

 This amendment incorporates financial items approved by the Board in recent weeks into the 

FY 2018-2019 Budget. It includes the engagement of an engineering firm for the Veazey Road Project, 

payment for revision of the SDF study, legal expenses, and costs associates with the executive search 

firm assessment meetings.  

 

Budget Amendment #4 

      Be it ordained, the FY 2018-2019 Annual Budget Ordinance is hereby amended as follows: 

      Revenues: Increase / (Decrease) 
    

 
Non-billing Revenue $ 

   

 
Transfer from Fund Balance (appropriate) $ 172,422  

  
 

     Total Revenues 
  

$ 172,422  

      Expenditures: Increase / (Decrease) 
    

 
Administration $ 30,000  

  

 
Projects & Studies $ 142,422  

  

 
     Total Expenditures 

  
$ 172,422  

      Description: Increase budget for legal expenses due to Exec Dir transition(s) 
  

 
Appropriate budget for Exec Dir assessment meeting(s) 

    

 
Appropriate budget for McGill Associates SDF Study revision  

   

 
Appropriate budget for Freese Nichols engineering Veazey Rd 

  

       

Recommendation: The Interim Executive Director recommends the approval of Budget Amendment 

#4 
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IX.     Utility Rates Review and Revision 

 

 During budget deliberations for FY 2018-2019, the Board decided not to increase water and 

sewer rates at that time, but to track the revenue stream for a few months and then review utility rates 

during the fiscal year for a possible rate increase. The Boardôs Finance Committee met on December 

19
th
 for that purpose and was apprised by the Finance Officer that initial annual revenue projections 

were estimated to decrease by about $1.3 million, primarily due to water conservation practices 

initiated by the Federal Corrections System at its local facility. Those projections were extremely 

accurate and unless the Board changes rates during the fiscal year, the entire shortage must be taken 

from Fund Balance. Different rate scenarios were presented by the Finance Officer to help make up 

some of the difference. The Committee directed staff to present the rate scenarios to the full Board at its 

next meeting for possible rate revisions and to advertise for a required Public Hearing. 

 

  

a. Committee Report:  Comments and remarks from Finance Committee members.   

 

Recommendation: After hearing the Finance Committee and related discussion, the Board 

can move forward with consideration of rate revisions. 

 

b. Public Hearing:  Consistent with legal requirements and past practice, the Board must conduct 

a public hearing prior to increasing water and/or sewer rates. There is also a sixty (60) day 

advance notice requirement for the Federal Prison before revised rates become effective. 

 

Recommendation: If the Board determines it is appropriate to raise water and sewer rates, it 

is recommended by the Interim Executive Director that the Board conduct a public hearing 

for the purpose of implementing such a rate increase. 

 

c. Increase of Rates:  After the public hearing, and if the Board deems it necessary to enact a rate 

increase, the determination must be made for the rate increase amount and the effective date. 

 

Recommendation: If the Board determines it is appropriate to increase water and sewer fees, 

it is recommended by the Interim Executive Director that the Board revise the rates at the 

level it determines appropriate to become effective April 1, 2019. 
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X.     Water and Sewer Allocation Requests 

 

There are two requests for water and sewer allocations. One is a final request and the other is a 

preliminary. They are as follows: 

 

a. Creedmoor Community Center (Final Request) ï The City of Creedmoor is planning to 

make an addition to its Community Center facility. The current facility uses 2,415 gpd of water 

and sewer, and the expansion will require an additional 2,014 gpd, for a total of 4,429 gpd. 

There will be a 1.5ò meter and the fees will be $27,740. The request is for 2,014 gpd of water 

and sewer. 

 

Recommendation: The Interim Executive Director recommends the approval of the 

additional allocation of water and sewer in the amount of 2, 014 gpd for the City of 

Creedmoorôs addition to its Community Center facility, to be contingent upon payment of 

$27,740 in fees by January 15, 2019.  

 

b. Opheliaôs Restaurant (Preliminary Request) ï This allocation request is for 1,560 gpd of 

water and sewer for a full-service, 39-seat restaurant with a drive-thru service at 104 Douglas 

Drive in Creedmoor. The total fees are $13,870 and the preliminary fee (10%) is $1,387. 

 

Recommendation: Approval of the preliminary allocation request for 1,560 gpd for the 

Opheliaôs Restaurant project at 104 Douglas Drive in Creedmoor is recommended by the 

Interim Executive Director, contingent upon payment of $1,387 in fees by January 15, 2019 
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